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OPPORTUNITY



Whakapakari Tangata Whakata Whare Whakatipu Rangatiratanga
Growing People Building Homes Growing Maori Ownership

Pioneering customised training programmes Building affordable and beautiful homes Creating and fostering Maori business
to upskill and grow our people. using innovative technologies and systems. opportunities resulting in positive change.




Whakatu Whare
Building Homes

K

An |wi led property development and construction
company.

e Social outcomes intertwined with commercial
construction activity.

e Multiple affordable home projects in the pipeline.

* Exploring innovative building methods, systems
and materials.

* A desire to establish and facilitate quality home
ownership and shared equity models for whanau.
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Building Homes
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Kainga ora State Homes
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Takitimu Housing
Prefabrication

Innovation
Speed and economies of scale

Increased unskilled labour
opportunity

Building capability and improving
systems






Whakatipu Rangatiratanga
Growing Maori Ownership

K

 MBIE support

« Administration and Marketing support
for start ups. (branding, logo,
websites)

* Business strategy support

 Building capability and improving
systems




Whakatipu Rangatiratanga
Growing Maori Ownership

K

K3 TENDER/PROCUREMENT WEIGHTING MODEL

B Maori Business Ownership B Maori Apprentice Outcomes W Kaitiakitanga / H&S

65%







ARI TANGATA
GROWING PEOPLE




Whakapakari Tangata ) \

Growing People

50 x Maori Apprenticeships

All K3 Apprentices on the Living wage at
minimum

25:1 Pastoral care support ratio

Strong training partnerships

Extra training workshops on Business skKills,
Life Skills, Tikanga and Reo N \






WHAT DOES SUCCESS
LOOK LIKE?
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