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DAY ONE - Thursday 30 April 2020

ationa
Conference 2020

sing

Time Item Who & Kaupapa
0800 Registration Main Entrance
0900 Pohiri Kahungunu ki Heretaunga
1000 Kapu Ti Networking
1030 Opening Ngahiwi Tomoana - “Setting the scene”
1050 Keynote Hon Nanaia Mahuta
1120 Keynote Te Puni Kokiri - Principal Sponsor
1130 b . MHUD, HDC, NKIl, TPK, TToH
resentation “Housing Collaboration- Hastings - Place-based initiative”
1215 Presentation TToH - “Waingakau, a placed based development in action”
1300 Lunch Networking and Entertainment
1350 Presentation Waipatu, Waimarama, Waiohiki, Mayfair - “Papakainga projects”
1445 Session 1 Hikoi Breakout 1 Breakout 2 Breakout 3 Break Out 4
Bus tours to Developing a Te Ara Financial Building
Waingakau, papakainga Mauwhare - capability community and
Waiohiki, and guide and Pathways to training- sorted | co-ops
Waipatu process with Home kainga and
papakainga councils Ownership - | other options
sites focus on rent to
buy models
1545 Kapu Ti Takeaway on Kapu T1 [onsite at Clubs Hastings]
buses
1600 Session 2 Hikoi Breakout 1 Breakout 2 Breakout 3 Break Out 4
Continued Te Ara Maori land Kainga Ora Te Matapihi
Mauwhare - court Q&A talking spot talking spot
Pathways to session
Home
Ownership -
focus on shared
equity models
1700 End of day Buses return - Break until dinner
1830 Dinner Toitoi Event Centre - Banquet, presentations, & Entertainment
2200 Karakia




DAY TWO - Friday 1 May 2020

Time Item Who / Kaupapa

0830 Welcome Karakia, Kaupapa

0900 Panel Te Ara Mauwhare — Pathway to home ownerships tools

0930 Presentation Iwi as a Social Housing Provider — becoming landlord of 900 social home

1000 Kapu Ti Networking

1020 Keynotes Ministers of Housing

1100 Minister Panel | Present conference attendees top 5 requests for Maori Housing Ministers

1200 Lunch Networking & Entertainment

1230 Session 3 Hikoi Breakout 1 Breakout 2 Breakout 3 Break Out 4
Bus tours to Community Community Sam McGavock, | Tiny homes
Waingakau, Housing land trusts Home and villages
Waiohiki, and Aotearoa Marae DIY

1330 Session 4 Waipat'u Breakout 1 Breakout 2 Breakout 3 Break Out 4
p.apakamga Community MHOS [TBC] New Zealand Waingakau —
sites Housing Housing lessons learned

Aotearoa Foundation so far

1430 Panel Future of Housing - Discussion on housing under climate change

1530 Panel Innovation around the world and how it relates to Aotearoa
Summary of key themes and learnings - what do we need, what do we want

1630 Summary e .
our politicians to hear? [working afternoon tea]

1645 Discussion Tono for next conference

1700 Closing Summary and Karakia




